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Appendix 1 Revenue and Expenditure

Revenue
2024-2025 ($M) | 2025-2026 ($M)
1 | Criminal Cases 8.9 8.0
Civil Cases
) In-house 12.6 9.7
Assigned-out 406.3 446.5
3 | Official Solicitor 2.3 2.3
Supplementary Legal Aid Scheme
4 Legal costs 1.2 1.4
Administration fee 4.0 4.6
Total 435.3 472.5

Expenditure by Items

2024-2025 ($M)

2025-2026 ($M)

1 | Personal Emoluments 339.0 344.6
2 | Personnel Related Expenses LS 32.1
3 | Departmental Expenses 27.8 30.4
Legal Aid Costs (for both in-house and
4 assigned-out cases)
Civil 679.6 619.2
Criminal 363.1 384.2
5 | Plant, Equipment and Works 0.0 0.0
Total 1,439.1 1,410.5

Expenditure by Programmes

2024-2025 ($M)

2025-2026 ($M)

1 | Processing of Legal Aid Applications 142.9 147.2
2 | Litigation Services 1,216.0 1,179k
3 | Support Services 62.0 64.8
4 | Official Solicitor's Office 18.2 18.9

Total 1,439.1 1,410.5
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Appendix 1 Revenue and Expenditure

Analysis of Expenditure for Civil Cases by Types of Cases

Types of Cases 2024-2025 2025-2026
Matrimonial Cases 17.6% 20.6%
Misc. Personal Injuries 34.4% 31.7%
Employees' Compensation 14.2% 13.3%
Running Down 6.4% 1.7%
Immigration Matters 1.2% 0.6%
Land & Tenancy Disputes 7.1% 7.9%
Miscellaneous 19.1% 18.2%
Total 100% 100%

Analysis of Expenditure for Criminal Cases by Types of Cases

Types of Cases 2024-2025 2025-2026
Hearings in District Court 64.4% 53.4%
Hearings in Court of First Instance 32.4% 44.0%
Appeals from Magistrates' Courts 0.5% 0.3%
Appeals from District Court 0.8% 0.8%
Appeals from Court of First Instance 1.4% 1.1%
Appeals in Court of Final Appeal 0.5% 0.4%
Total 100% 100%
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Appendix 1 Revenue and Expenditure

Analysis of Legal Aid Costs by Nature of Expenditure

Nature of Expenditure 2024-2025 ($M) 2025-2026 ($M)
Solicitors Costs 576.5 554.5
Counsel Fees 353.9 367.3
Doctors Fees 8.5 8.3
Opposite Party Costs 52.3 26.5
Others " 51.5 46.8
Total 1,042.7 1,003.4

Note: These include expenses for land and company searches, court fees and taxing fees, law costs draftsman fees, expert fees,
copying charges, bank charges and miscellaneous expenses.

Legal Aid Budget

Financial Year* 2024-2025|2023-2024|2022-2023
Total Approved Estimate ($'000) A 1,461,438 | 1,476,426 | 1,635,755
Index A (2014-15=100) 172.1 173.8 192.6
Actual Operating Expenses ($'000)
Note ) B 396,404 | 381,614 | 370,620
Index B (2014-15=100) 140.5 135.3 131.4
Actual Legal Aid Costs Civil 679,585 | 683,256 | 777,013
($'000) Criminal 363,132 | 386,673 | 381,569
Index C+D (2014-15=100) 183.9 188.7 204.3
Capital Expenditure (5'000) E 0 0 0
Ez\ézg)s(iifjmg) /Underspending F=A-B-C-D-E| 22,316 24,884 | 106,553

Note 1: Operating Expenses cover expenditure for personal emoluments, personnel related expenses and departmental expenses.
Note 2: Underspending will not be accumulated to carry forward to the next financial year.

*In Hong Kong, the government's financial year runs from 1 April to 31 March.
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Appendix 1 Revenue and Expenditure

Supplementary Legal Aid Fund - Income and Expenditure

Account Note 1 Note 2

For the year ended | For the year ended
30 September 30 September
2024 2025
($) ($)
Income
Application fees 66,000 87,000
Percentage contributions 4,236,999 3,606,188
Interest income 9,812,843 9,041,375
14,115,842 12,734,563
Less : Expenditure
Administration fee 3,969,428 4,592,546
Bank charges 1L Si610) 1,900
Cash transportation services charges 0 0
Electronic payment services charges *124 73
Expenses for interpretation services 0 0
Legal costs and expenses for finalised cases
Successful litigation
- costs to opposite parties 1,180,501 481,000
- other disbursements 832,974 455,324
2,013,475 936,324
Unsuccessful applications 153,066 405,859
Unsuccessful litigation
- costs to opposite parties 6,714,155 3,303,482
- other disbursements 3,781,338 3,926,242
10,495,493 7,229,724
16,632,946 13,166,426
Deficit for the year (2,517,104) (431,863)

Notes: 1.The financial year of the Supplementary Legal Aid Fund runs from 1 October of one year to 30 September of the following
year. As at 30 September 2025, the net assets of the Supplementary Legal Aid Fund were decreased by $431,863 to

$212,569,641.

2.Auditors' Report for the statement of account for the year ended 30 September 2025 has not yet been issued.
A The figures have been updated after publication of LAD Departmental Report 2024.

Copyright : The copyright of this annual report rests with the Hong Kong Special Administrative Region Government.
Reproduction for commercial purposes without permission is strictly prohibited.

86

Back to top



2025 RRIEE £

LEGAL AID DEPARTMENT ANNUAL REPORT

Appendix 2  Findings of the Survey on Customer Feedback

Overall Satisfaction Rate

2024 2025
Application Services
Application and Processing / Headquarters 99% 100%
Kowloon Branch Office 98% 98%
Crime Section 100% 100%
Litigation - Mid-Litigation Stage
In-house Litigation of Family / Matrimonial Cases 100% 100%
In-house Litigation of Personal Injuries Cases 100% 100%
Cases handled by Assigned Solicitors 98% 97%
Litigation - Conclusion Stage
In-house Litigation of Family / Matrimonial Cases 99% 100%
In-house Litigation of Personal Injuries Cases 100% 91%
Cases handled by Assigned Solicitors 85% 91%

(A) Application Service (Means Test and Merits Test)

Application and

T Kowloon Crime
& Branch Office Section
Headquarters
2024 | 2025 | 2024 | 2025 | 2024 | 2025
Response Rate 100% | 100% | 97% | 98% | 100% | 100%
Overall Satisfaction 4.60 4.64 452 461 4.64 4.66

Convenience (e.g. LAD hotline
or pamphlet is easily accessible, | 4.45 | 454 | 423 | 433 | 455 | 4.60
user-friendly, etc.)
Service Manner (Staff manner) 470 | 475 | 465 | 473 | 473 | 4.76
Service Efficiency (e.g. in means /
merits testing, etc.)

Clear Information (Whether
information given is clear)

Procedure (Date of interview fixed) | 4.53 | 4.61 | 440 | 449 | 460 | 4.58

Satisfaction level ranges from the min. 1 to max. 5 (Very satisfied = 5; Satisfied = 4; Average = 3; Dissatisfied = 2; Very Dissatisfied = 1)

4.57 4.66 4.42 4.47 4.60 4.61

4.51 4.59 4.36 4.43 4.45 4.55
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(B) Litigation - Mid - Litigation Stage

In-house Litigation
of Family /

In-house Litigation
of Personal Injuries

Cases handled by
Assigned Solicitors

Matrimonial Cases Cases

2024 2025 2024 2025 2024 2025
Response Rate 100% | 100% | 100% | 100% | 37% | 39%
Overall Satisfaction 491 492 4.60 4.67 4.70 4.68
Convenience (Easytocontact |, oo | 4 g4 | 420 | 467 | 473 | 472
lawyer / staff)
Service Manner (Staff manner) | 4.88 4.90 4.60 5.00 4.75 4,76
ClearInformation (Whether |, o3 | o0 | 450 | 483 | 467 | 464
information given is clear)
Procedure (Client informed of 4.85 48 490 467 468 4.66
progress / procedure of the case)

Satisfaction level ranges from the min. 1 to max. 5 (Very satisfied = 5; Satisfied = 4; Average = 3; Dissatisfied = 2; Very Dissatisfied = 1)

(C) Litigation - Conclusion Stage

In-house LlFlgatlon In-house L|t|g?t|9n Caseshandled by
of Family/  |of PersonalInjuries| , . . .
- Assigned Solicitors
Matrimonial Cases Cases
2024 | 2025 | 2024 | 2025 | 2024 | 2025
Response Rate 100% | 100% | 100% | 92% 29% 23%
Overall Satisfaction 4.67 4.82 4.79 4.64 4.29 4.51
Convenience (Easytocontact | -, oo | 474 | 479 | 473 | 437 | 4560
lawyer / staff)
Service Manner (Staff manner) | 4.76 4.86 4.89 4.77 4.41 4.64
Clear Information (Whether | -, o0 |y 75 | 477 | 463 | 419 | 458
information given is clear)
Result (Outcome) 4.75 4,78 4.63 4.40 4.30 4.44
Procedure (Client informed of 471 475 474 464 49 453
progress / procedure of the case)

Satisfaction level ranges from the min. 1 to max. 5 (Very satisfied = 5; Satisfied = 4; Average = 3; Dissatisfied = 2; Very Dissatisfied = 1)
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Appendix 3  Director of Legal Aid and Section Heads

Director of Legal Aid

Mr Chris Chong Yan-tung

Deputy Director of Legal Aid
(Policy and Administration)

Ms Juliana Chan Oi-yung

Deputy Director of Legal Aid
(Application and Processing)

Ms Nancy Keung Mei-chuen

Deputy Director of Legal Aid
(Litigation)

Mr Ben Li Chi-keung

Assistant Director of Legal Aid
(Application and Processing)

Mr Jason Chan Mau-kwan

Assistant Director of Legal Aid
(Litigation)

Mr Simon Lau Ca-chun

Assistant Director of Legal Aid
(Policy & Development)

Ms Amy Lee Ngar-ling

Assistant Principal Legal Aid Counsel /
Application and Processing (1)

Ms Jenny Leung Ping-ching

Assistant Principal Legal Aid Counsel /
Application and Processing (2)

Miss Emily Ho Wai-han

Assistant Principal Legal Aid Counsel
(Kowloon Branch Office)

Ms Rita Chin Kong-kong

Assistant Principal Legal Aid Counsel
(Civil Litigation 1)

Miss Ada Wong Yiu-ming

Assistant Principal Legal Aid Counsel
(Civil Litigation 2)

Mr Ted Lee Tak-lei

Assistant Principal Legal Aid Counsel
(Crime)

Miss Fanny Lo Choi-lin

Assistant Principal Legal Aid Counsel
(Legal and Management Support)

Mr David Chow Wai-hung

Departmental Secretary

Ms Denise Pang Mei-yee

Departmental Accountant

Miss Joyce Chan Ching-yin
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Appendix 4 Address and Communication

Headquarters

Sl e AT R

Queensway Government Offices
66 Queensway

Hong Kong

Tel: 25377677

Fax: 2537 5948

« Application and processing of civil and criminal

cases

« Criminal litigation
« Civil litigation

- Personal injury litigation

- Enforcement of court orders

- Family litigation
+ Legal and management support
+ Policy and administrative support

Kowloon Branch Office

G/F,3/F &4/F

Mongkok Government Offices
30 Luen Wan Street

Mongkok, Kowloon

Tel: 2399 2544

Fax: 2397 7475

« Application and processing of civil cases

24-hour Telephone Enquiry Service: 2537 7677
Email: ladinfo@lad.gov.hk
Website: https://www.lad.gov.hk
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Appendix 5 List of Publications

EREREEIRTSIEE .
= Guide to Legal Aid Services in Hong Kong R [ [ English
BEERBRE .
z Customer Service Standards ¥/ B English
SARERE — BKIEERT ;
3. How to Apply - Legal Services ¥/ English
SRR RSN EEERE :
g How to Apply for Legal Aid in Civil Cases %/ B/ English
SRR R RGN AR IRE ;
>. How to Apply for Legal Aid in Criminal Cases %/ English
SRR AR R BN BB 5+ B PR ARV IR BY :
& How to Apply for Legal Aid under the Supplementary Legal Aid Scheme R |7 English
SR BIRNMBERRESE ;
B How Your Financial Resources and Contribution are Calculated R |7 English
HHER—ER .
< Financial Information Sheet ¥/ B/ English
o, | BREMFANM BN AR EERNE I %/ / English
" | Contribution towards Costs of Legal Aid Case and Director of Legal Aid's First Charge &
R :

10.] 'AD News % | English
ZBANEA (REREER) .
= Important Notice for Legally - Aided Persons (Application & Processing Division) R /1 English
RMARH (ABBEHD) .
12. Important Notice for Legally - Aided Persons (Personal Injuries Litigation) ¥ [ 7 | English
ZBMAEH (REH:R) :
= Important Notice for Legally - Aided Persons (Family Litigation) % [ English
14 |[BBAER (MEE) %/ / English

Important Notice for Legally - Aided Persons (Crime Section)
15, | BRI A ER K SRRt 8

" | Mediation in Legally Aided Matrimonial Cases

16, | REEERM EISRGRER) ARstE

"|Mediation in Legally Aided Non - Matrimonial Civil Cases

17 | RS R

" | Information on Divorce Proceedings

1o, |EEARREF IR

Flowchart for Divorce Proceedings
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https://www.lad.gov.hk/chi/documents/ppr/publication/guide_to_legal_aid_services_in_hongkong(c)_lowr.pdf
https://www.lad.gov.hk/chs/documents/ppr/publication/guide_to_legal_aid_services_in_hongkong(sc)_lowr.pdf
https://www.lad.gov.hk/eng/documents/ppr/publication/guide_to_legal_aid_services_in_hongkong(e)_lowr.pdf
https://www.lad.gov.hk/chi/documents/ppr/publication/CSC-Chi.pdf
https://www.lad.gov.hk/chs/documents/ppr/publication/CSC-SC.pdf
https://www.lad.gov.hk/eng/documents/ppr/publication/CSC-Eng.pdf
https://www.lad.gov.hk/chi/documents/ppr/publication/c_services.pdf
https://www.lad.gov.hk/chs/documents/ppr/publication/Apply_LA(SC).pdf
https://www.lad.gov.hk/eng/documents/ppr/publication/services.pdf
https://www.lad.gov.hk/chi/documents/ppr/publication/leaflet(c_1).pdf
https://www.lad.gov.hk/chs/documents/ppr/publication/Apply_Civil(SC).pdf
https://www.lad.gov.hk/eng/documents/ppr/publication/leaflet(e1).pdf
https://www.lad.gov.hk/chi/documents/ppr/publication/c_criminal.pdf
https://www.lad.gov.hk/chs/documents/ppr/publication/Apply_Criminal(SC).pdf
https://www.lad.gov.hk/eng/documents/ppr/publication/criminal.pdf
https://www.lad.gov.hk/chi/documents/ppr/publication/c_slas.pdf
https://www.lad.gov.hk/chs/documents/ppr/publication/Apply_SLAS(SC).pdf
https://www.lad.gov.hk/eng/documents/ppr/publication/slas.pdf
https://www.lad.gov.hk/chi/documents/ppr/publication/c_leaflet.pdf
https://www.lad.gov.hk/chs/documents/ppr/publication/How_Your_Financial_Resources_&_Contribution_are_Calculated_(SC)_lowR.pdf
https://www.lad.gov.hk/eng/documents/ppr/publication/Fin_Res_Cal.pdf
https://www.lad.gov.hk/chi/documents/wnew/FinInfoSheet_c.pdf
https://www.lad.gov.hk/chs/documents/wnew/FinInfoSheet_cs.pdf
https://www.lad.gov.hk/eng/documents/wnew/FinInfoSheet_e.pdf
https://www.lad.gov.hk/chi/documents/ppr/publication/contribution.pdf
https://www.lad.gov.hk/chs/documents/ppr/publication/contribution.pdf
https://www.lad.gov.hk/eng/documents/ppr/publication/contribution.pdf
https://www.lad.gov.hk/chi/ppr/publication/lad_news.html
https://www.lad.gov.hk/eng/ppr/publication/lad_news.html
https://www.lad.gov.hk/documents/ppr/publication/Important_Notice_for_Legally-Aided_Persons_div_tc.pdf
https://www.lad.gov.hk/documents/ppr/publication/Important_Notice_for_Legally-Aided_Persons_div_sc.pdf
https://www.lad.gov.hk/documents/ppr/publication/Important_Notice_for_Legally-Aided_Persons_div_en.pdf
https://www.lad.gov.hk/documents/ppr/publication/Personal_Injuries_tc.pdf
https://www.lad.gov.hk/documents/ppr/publication/Personal_Injuries_sc.pdf
https://www.lad.gov.hk/documents/ppr/publication/Personal_Injuries_en.pdf
https://www.lad.gov.hk/documents/ppr/publication/Important_Notice_for_Legally-Aided_Persons_fl_tc.pdf
https://www.lad.gov.hk/documents/ppr/publication/Important_Notice_for_Legally-Aided_Persons_fl_en.pdf
https://www.lad.gov.hk/documents/ppr/publication/Important_Notice_for_Legally-Aided_Persons_Cri_tc.pdf
https://www.lad.gov.hk/documents/ppr/publication/Important_Notice_for_Legally-Aided_Persons_Cri_sc.pdf
https://www.lad.gov.hk/documents/ppr/publication/Important_Notice_for_Legally-Aided_Persons_Cri_en.pdf
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AR

1. Urgent Applications - What You Need to Know
oo | ERIERME RN
" | Information on Custody Hearing
)| |BEREIEEE
" | Post Divorce Matters which Warrant Attention
,, |EERESE
" |[Employees' Compensation Claim
>3 | EEFHRERNERERFTIER
" | Flowchart of Major Steps in a Typical Employees' Compensation Claim
o4 | ABBTER
" | Personal Injury Claim
75 |AFBTRERNEREFER
" | Flowchart of Major Steps in a Typical Personal Injury Claim
¢ | BRRFHR
" | Seamen's Wages Claim
;| BRRFERNEBRERF IR
" | Flowchart of Major Steps in a Typical Seamen's Wages Claim
1o |BRBRER
" | Medical Negligence Claim
o | BRR ARG BIEFIER
" | Flowchart of Major Steps in a Typical Medical Negligence Claim
§%E¢%MWF¢%¥(*Wﬁ%~m%ﬁ~%ﬂ%%~ NE:E -« BiE
B35 FFEES /K 5 - BEHMEEE - #¥rsE) :
= Information Leaflet on LegalAld Services in Hong Kong (Bengali, Indonesian, ¥ /1 | English
Nepali, Hindi, Punjabi, Tagalog, Tamil, Thai, Urdu, Vietnamese)
RimFENEHIEE — PIEEN 2 .
Sl Not Happy that Someone is Given Legal Aid - Can Anything be Done? # 18/ English
Other Publications
FEEDEFR (RIRMHEALRZ) .
- LAD Departmental Report (web version only) ¥ /| English
IRARIRE (RRRMAE LRRES) :
= Environmental Report (web version only) % [ English
, |EREDSIHHESER (RIRME LIRA) % / English
" | Supplementary Legal Aid Fund Annual Report (web version only) N g
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https://www.lad.gov.hk/chi/ppr/publication/information_leaflet.html
https://www.lad.gov.hk/chs/ppr/publication/information_leaflet.html
https://www.lad.gov.hk/eng/ppr/publication/information_leaflet.html
https://www.lad.gov.hk/chi/documents/ppr/publication/Not_Happy_tc.pdf
https://www.lad.gov.hk/chs/documents/ppr/publication/Not_Happy_sc.pdf
https://www.lad.gov.hk/eng/documents/ppr/publication/Not_Happy_en.pdf
https://www.lad.gov.hk/chi/ppr/publication/ldr.html
https://www.lad.gov.hk/chs/ppr/publication/ldr.html
https://www.lad.gov.hk/eng/ppr/publication/ldr.html
https://www.lad.gov.hk/chi/ppr/publication/enr.html
https://www.lad.gov.hk/eng/ppr/publication/enr.html
https://www.lad.gov.hk/chi/ppr/publication/SLAS_Annual_Report.html
https://www.lad.gov.hk/eng/ppr/publication/SLAS_Annual_Report.html

